RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 1st February 2024 at Ararat Centre
Present: Diane Davies (DD), Andrew Price (AP), Gillian Masters (GM), Mike Kohnstamm (MK), Barry Southwell (BS), Gwyn Lewis (GL), Leighton Hill (LH), Richard Noble (RN), Janet Aplin (JA), Karen Walters (KW) and Su Green (SG).
Apologies: Jean Board (JB).
1. Minutes of meeting held 19th October 2023 were approved.   There were no matters arising.

2.  Su Green was welcomed to her first committee meeting.

3. Summer Programme
(a) AP reported on progress with the production of the summer programme.  He stated that over 190 walks had been entered on Walks Manager and that, overall, the system had worked smoothly.  He also felt that walk leaders would be more confident next time.  There were a number of quirks relating to the transfer of information from Walks Manager to the spreadsheet for preparing the booklet but he was able to find ways around these.  
(b) KW raised an issue about coach trips in that people were already booking places because they were learning about the trips on-line; she was concerned that this might disadvantage those waiting for the booklet.  GL to send an e-mail out letting people know that bookings for coach trips was now open. 
4. Delegate to Ramblers Cymru AGM: Su Green expressed an interest in going as our delegate and GL to send her details of how to book.
5. Observers to General Council: GL reported that it was no longer possible for people to attend General Council as observers.

6.  OS Licence for Cardiff Walks Leaflets:  Queries had been raised members of Ramblers about the status of OS publication licences, citing the Cardiff Walks leaflets on Cardiff group's web page as an example. After a discussion about the scope of the licence we had been granted, it was agreed that MK would monitor the discussion on Ramblers-IT and report back to the committee. No changes to our website were deemed necessary at present.  RN handed over our licence agreement with OS to LH for him to study.
7.  Officers’ reports:
(i)  Membership: JB gave a written report stating that we had 693 members.
(ii) Treasurer: RN reported that our balance was around £3000 and that we had received £190 from Walking Partnership for the last six-month period.  RN reminded the meeting that, in order to finance issue of the winter programme, we would need to submit a budget for 2024/5; there followed an inconclusive debate on whether the Cardiff walks programme booklet could be correctly defined as a marketing spend, and the Committee will await sight of the budgetary criteria set by the Area Treasurer/Ramblers before discussing the 2024/25 budget further.
(iii) Footpaths: GL reported that it remained quiet.  He referred to a planning application to convert the subway crossing of the Boulevard de Nantes into a pedestrian crossing; it was agreed that no action was required.
(iv) Walking Environment:  DD reported that the planning application for land near De Braose Court had been rejected and that we had received a letter of thanks for our objection from Helen Stewart of the campaign group Save Our Woods and Meadow.

(v) Publicity:  BS reported that a Ramblers Cymru Officer came on the Mince Pie Walk.  He asked about publicising the recently installed Trevor Whately kissing gates in Pentyrch.
8. Issue raised at AGM under AOB:  RN reminded the meeting that, at the AGM, Wendy Winney had asked about using members to deliver the walks programme booklets to save postage.  After a discussion, it was agreed that the logistics of such a system were not feasible given the size of our membership nor would potential savings outweigh the work involved.

9. AOB: 
(a) DD reminded the meeting that Cardiff Local Access Forum (LAF), which is a forum for improving the rights of way network, was recruiting new members. Those interested should visit the Cardiff Outdoor website for more info and the deadline for applications was 23rd February. 

(b) LH reported on a meeting he had attended regarding the new guidance for walk leaders.  He stated that the original document would be slimmed down to nine pages and that it was hoped that the criticisms that the original draft was long, repetitive and patronising in tone would be addressed.  However, there would be no further consultation before the final version was published.
(c) GL reminded the meeting that there was a need for new walk leaders.  No new ideas on how to ensure this were put forward in the ensuing discussion.
(d) MK stated that it would appear he was the default option for receiving e-mails from individuals wishing to obtain information from the Group.  He stated he prepared to cope with this for the time being. 
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