RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Tuesday 14th July 2020 by ZOOM
Present: Diane Davies (DD), Leighton Hill (LH), Gwyn Lewis (GL), Andrew Price (AP), Mike Kohnstamm (MK), Barry Southwell (BS), Gillian Masters (GM), Richard Noble (RN), Kathryn Bennett (KB), Roma Whiteley (RW).
Apologies: Nigel Clifton (NC).
1.  It was agreed that AP should chair the meeting.
2.  Minutes of meeting held 6th February 2020 were approved.  There were no matters arising.
3. Future walk programmes
It accepted that no firm decisions could be taken until there was word from Ramblers Cymru or from Ramblers (UK) that led walks could restart.  However, DD stressed that we needed to be aware of what sort of programme could be offered and how it could be done in the light of the fact that written programmes are unlikely to be offered for the foreseeable future, given the need for flexibility because of the varying restrictions that will be in place due to the prevalence of Covid-19.  A discussion took place on how to proceed with future walk programmes and specifically the Winter programme.  BS raised the fact that more stringent risk assessment of walks would be necessary in the light of Ramblers’ instructions circulated by GL.  DD offered to collate people’s ideas on the best way forward for a time when we will be allowed to offer a walks programme and prepare a paper for discussion.  It was agreed that all the members should be given an understanding of how the group will be organising its walks programme and this should go into WalkTalk and that the issuing of WalkTalk sets an absolute deadline on making some decisions on this matter.
4.  AGM:
(a) It was agreed that the AGM in November should go ahead but was no agreement on how a meeting should take place - whether it should be an actual meeting or one carried out on-line.  This needed to be assessed nearer the date.

(b) It was agreed that Mike and Mary Sullivan should be asked whether they would like to be next year’s Joint President

5.  WalkTalk

It was agreed that a printed WalkTalk needs to be issued before the end of September so that the entire membership was aware of what we were planning and have the latest information regarding walks and the AGM and to be made aware that future information regarding inevitable changes in what is a fluid situation could only be found on-line.  It was agreed that a meeting around the end of August was needed to agree on what needs to be said to the membership (particularly in regard to Items 3 & 4).  
6.  Financing 2020/21

RN provided a written report suggesting that we needed to submit a budget for next year as we were likely to need more than the basic allocation to cover three possible printed material mail-outs.  Following the discussion on future walk programmes, he was still of that opinion as it would be more prudent to have money available in case we were able to provide a printed winter programme.  It was, therefore, agreed that a budget for 2020/21 should be submitted to the Area in line with his report. 

7.  Campaign to Save The Northern Meadows

DD circulated an e-mail from an individual asking whether the Ramblers would support the campaign to preserve open land on the site of the old Whitchurch Hospital.  She also provided a report which set out the issue and its impact on walking.  It was generally agreed that it was not an issue that we could get involved in as it was private land and the building of a cancer hospital there had planning consent.  DD to write to the individual along those lines.  
8.  Officers’ reports

(i) Membership:  KB provided a written report in which it was reported that membership was 628.  She reported that there had been changes in the way data about membership was presented to membership secretaries, particularly relating to labels, and she had raised these concerns with the London Office and was waiting for a response.  It was generally felt that numbers would continue to drop in the absence of led walks which was the prime reason for many to be members of the Ramblers.
(ii)  Webmaster: MK informed the meeting that the new website was now up and running.  He also said that there were five local Ramblers Routes available for checking should anyone be interested.
(iii) Rambles Officer: GL confirmed that details of all present walk leader had been sent to London so that there was no doubt that all were registered as such.

9.  AOB:  
RW raised the issue of continuing the scheme of sending a “get well” card to members who were unable to be active for any reason.  It was agreed that it was well worthwhile and that it should continue to be a real card and that RW should contact KB for addresses, if necessary.
10.  Review of ZOOM Meeting

Many were unhappy that connections were very fragile at times leading to loss of audibility and increased background noise making coherent discussion difficult.  RW and BS stressed that ZOOM was generally effective and that they had attended a meeting Ramblers Holidays of over sixty with no problems.  There was a feeling that it should be a format of last resort but no decision was made not to use it in the future.
Dates of future meetings in 2020:

Meeting end of August: date and format to be decided


Thursday 15th October: (booked with the Ararat Centre)

AGM: Monday 9th November start at 7:00pm (booked with the Ararat Centre)
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