RAMBLERS CYMRU CARDIFF GROUP
40th ANNUAL GENERAL MEETING 

Monday 6th November 2023 at 7:30pm
Ararat Centre, Plas Treoda, Cardiff CF14 1PT
Refreshments before the meeting: available from 7:15pm
REVISED AGENDA
1. Apologies

2.  Minutes of previous AGM


3. Matters arising


4.  Officers’ reports

5.  Appointment of Honorary President


6.  Election of Officers

(a)   Chairman

(c)   Treasurer
(e)   Publications Officer
(g)   Publicity Officer
(i)   Rambles Officer

(b)   Secretary
(d)   Membership Secretary
(f)    Footpaths Officer

(h)   Walking Environment Officer

7.  Election of Committee members


8.  Appointment of Independent Examiner
9.  Constitutional Motion (for details see attached)


10.  Demonstration on entering personal details on Assemble and Walks Manager
11. Any other business

How to get there: 

Ararat Centre is just off Whitchurch Common.  
By car: there is opportunity for street parking in the minor roads behind the Ararat Centre as well as on the main road (Merthyr Road).  
By bus:  Three Elms bus stop on Merthyr Road is almost opposite and is served by Routes 23 (Pantmawr), 24, 25 (Llandaff) and 132 (Maerdy).
Constitutional Amendment

This AGM agrees to amend the Constitution of the Cardiff Group as set out below (changes to the constitution being set out in red).

Clause 10 (vii).  Discuss and consider non-constitutional motions, notice of which shall have been given in writing to the Group Secretary in accordance with the requirements set out in the Group Standing Orders.
Clause 14(ii)

(ii) Any proposal for such alteration must be delivered in writing to the Secretary of the Group before the 1st September of the year of the AGM at which it is to be discussed and not less than fourteen days notice of this meeting, giving the terms of the proposed alteration, shall be given to the members of the Group.

Standing Orders

Submission of Non-constitutional Motions

1.  Motions not affecting the Constitution must be received by the Group Secretary before the 1st September of the year of the AGM at which it is to be discussed.
2.  Notice of motions not affecting the Constitution shall be circulated to all members of the Group at least fourteen days before the date of the meeting. 

3.  Notwithstanding Standing Orders 1 and 2, other business not affecting the Constitution may be moved as a matter of urgency with the agreement of two thirds of those present and voting.

Format of motions 

4.  Motions submitted to the Group Secretary must have a proposer and seconder.

5. Background information regarding the motion must not exceed 250 words and if this limit is exceeded the Group Secretary may edit the information before it is circulated to members.

Conduct of the debate and other actions

6. At a General Meeting of the Group, a proposer of a motion shall speak for no longer than seven minutes, and other persons (including the proposer of an amendment to a motion) shall speak for no longer than four minutes, except with the permission of the meeting.
7. A non-constitutional motion is passed if it attains a simple majority of those present and voting.  In the event of a tie the Chair shall have a casting vote.
8. The Committee of the Group must comply with the terms of a members' motion which has been passed by the General Meeting EXCEPT TO THE EXTENT THAT the Committee reasonably believes, after full and diligent consideration, that compliance with the Group members’ motion would not be in the best interests of Ramblers, or would be likely to result in a breach of the law, contract, trust or duty of care owed by Ramblers or any members of the committee, or in damage to the reputation of Ramblers, or in a legal claim against Ramblers.  At the next Annual General Meeting, the committee must explain what action has been taken on such a members' motion. When the committee makes a decision to take no action on a Group members’ motion, it will report its reasons at the next Annual General Meeting. When implementation of a motion is held over or is incomplete, the committee will continue to report progress to succeeding Annual General Meetings until either implementation is complete or the committee decides to take no further action, in which case its reasons will be given.
Proposed:  Diane Davies      Seconded: Andrew Price

Background

The submission of a motion at last year’s AGM revealed that the present Group Constitution gives very little guidance as to how motions, both constitutional and ordinary motions, should be dealt with.  The committee has decided to put forward amendments to the constitution that provide a clearer framework for the submission of such motions.  

They are set out as an amendment to Clause 14 (which deals with constitutional amendments) and to Clause 10(vii) plus a series of Standing Orders (1 to 8) (dealing with other motions).  They broadly follow the rules governing the submissions of motions to General Council and Welsh Council.  The one exception is the date by which motions must be submitted to the Secretary.  Rather than have motions submitted so many days before the AGM we have chosen to have motions submitted before a fixed date (1st September).  This means that any motions submitted can be sent out with the mail-out of the AGM, thus saving the expense of the printing and postage costs of further mail-outs to members.

Thus Clause 10(vii) is amended to specify that motions must be submitted according to the set of Standing Orders as well as providing a date by which they must be handed to the secretary.

Clause 14 is amended to fix the date by which such amendments must be submitted in line with that for ordinary motions.

